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PBC is a complex, circular and continuous process, oriented by the 
strategic choices of the regional administration and by the vision it has 
of the future. It starts at the beginning of the legislature and targets 
the next 5 years.

The high-level legislature program sets strategic objectives, declined in medium-term objectives and annual 
results. 
DEFR is the instrument envisaged to manage them and it precedes and conditions: 
- the three-year budget
- sector planning
- the actions and operation of the regional administration
- organizational choices
The regional document on economics and finance (DEFR) is conditioned by European programming, DEF/PNR and 
Agenda 2030 (declined in SNSvS and SRSvS).

The achievement of the objectives and results envisaged by the DEFR must be “controlled” both at the level of three-year 
objectives and in terms of achievement of the annual targets.
The control is used by those responsible for objectives and results to "adjust the shot” and then reschedule the next period. 



SYSTEM PBC

In the DEFR phase of year N, considering the reference context and the strategies to be pursued, for the Budget 
Missions connected with, each operational unit must :
• define the Specific Program Objectives for the following three-year period (N+3)
• relate them to the strategic objectives of the Regional Strategy for Sustainable Development (SRSvS)
• provide them with context indicators among those proposed [SDGs, BES]
• identify annual results for one or all of the following 3 years
• identify the result indicators and the related annual targets
• define the financial needs and indicate the budget chapters
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Before the opening of the NADEFR phase (update note) of year N, it’s necessary :
- to update the context and possibly the choice of indicators
- to reprogram (eventually) objectives, results, result indicators, targets

In year N + 1, the DEFR cycle starts again: a 1st and 2nd verification will be carried out on the trend of the annual 
results expected with the DEFR of year N, to "adjust the shot" for the following years
In year N + 2, the final balance of year N takes place



Annual results

(results indicators, targets)

Budget chapters and 
financial resources

The specific objectives are linked with the Objectives and the 
context indicators (mainly SDGs and BES) of the SRSvS.

They represent the expected change, in the short term, which 
directly depends on the actions implemented. They must be 
relevant to the objective and measurable through indicators and 
targets. Every year an intermediate and a final monitoring is 
carried out with respect to the achievement of the targets.

Program Specific Objectives (DEFR) They represent the concrete objectives, aimed at final recipients, 
measurable by results and indicators, that the Sectors (operational unit) 
of the regional administration must pursue, according to their 
competences, constraints, resources.
The Specific Objectives of DEFR target three years, but can go beyond

context indicators

Budget chapters, available to the Sector that proposes the 
objective and results, and financial needs, which will then be 
discussed and eventually approved with the Budget

Through these formalized connections it is possible to link financial resources with the objectives of the Strategy (SRSvS) and 
check their progressive achievement

The system PBC and the integration with SRSvS



MISSIONS of DEFR related to the
the implementation of 
the 49 strategic objectives of the 
SRSvS



RELATIONS: SDGs – SRSvS Objectives – Missions and Programs of DEFR - Actors



The platform of the system PBC



WORK IN PROGRESS – Implementation of SRSvS - HIGHLIGHTS

Implementation of the SRSvS is carried out through sector planning, bringing the principles of sustainable
development from the technical to the political level:

• mapping the objectives and indicators of the SRSvS according to the specific competences of the members of the 
regional council

• highlighting exclusive and concurrent skills and tools, to promote cooperation and synergies
• identifying priority areas for integrated action, such as the theme of adaptation to climate change

Implementation of PBC information system is expected: integration with the accounting, project monitoring and 
performance plan information systems to provide automatic and consistent report for monitoring the SRSvS, the 
PNR, PNRR, the implementation of the regional government program, etc. 

Promotion of information and education for sustainable development, at all levels



To know more:

www.regione.liguria.it/Ambiente

cristina.gestro@regione.liguria.it

luisa.casu@regione.liguria.it

Thanks for your attention

http://www.regione.liguria.it/Ambiente
mailto:cristina.gestro@regione.liguria.it
mailto:luisa.casu@regione.liguria.it

